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Capital Budget Overview and Objectives

u Capital Budget Presentation Includes:

u Capital Projects Completed / In Progress

u Free Cash and Retained Earnings Update

u Establishment of New Funds

u Funding Requests from Departments

u Fiscal Year 2023 through 2027 Capital Improvement Plan
u Appropriation and Transfer Request




Capital Completed
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Capital Completed / In Progress

COMPLETE



Free Cash and Retained Earnings Best Practice

u

Established target balances for stabilization fund, annual free cash, and other
reserves.

u Set schedule of annual appropriations (i.e. to stabilization)

u Limitations on use (i.e. of free cash) designed to gradually reach and sustain target
balances

Direct use of all or portions of free cash  as funding source for stabilization or as
outlay for one -time capital projects

u Canalso direct use of revenue from specific, recurring income source (i.e. rental
iIncome) for special purpose stabilization fund

Restrict use of unexpected, nonrecurring revenue or surplus revenue to one -time
Costs.

Restrict use of stabilization funds to nonrecurring expenditures and only in amounts
above certain dollar threshold.

u Set similar guidelines on use of Free Cash and R/E




Funding Sources and Procedure Changes

u Free Cash $18,390,588

uHI ghest amount I n Cityos HiIstory
u Retained Earnings Water $9,928,115

uHI ghest Amount 1 n Cityos History
u Retained Earnings Sewer $14,984,469

u Expected Result within 2% of projection

u Procedural Changes
u Improvements Made to Year End

u ARPA $9,789,990
u Using ARPA to plan for future financial needs
u Police Details Deficit appx $902k
u Request to fund deficit and remove from balance sheet




Establishments of Stabilization Accounts

u Social Spending Stabilization Account
u Firstof its KinddThank You Mayor OO6Connel

u Continue community programs and expand outreach

u Capital Project Stabilization Account
u Fund future Capital Programs

u Savings account for future needs
u Best Practice Establishment
u DOR / S&P favorable outlook
u Grant Matching Special Revenue Fund
u Needs Assessments
u Allows funds to be available for grant programs 8




202302027 City of Taunton Capital Improvement Plan: OECD

Office of Economic Development request for funding $793,000

EV Charging Station - Pleasant S§
Shared Streets Main Crosswalks
Reconnecting Communities ~ $
MassDev Brownfields Cleanup
Municipal Fiber Grant

PARC Grant

ADA Grant

One Stop - Housing choice, etc.
Shared Streets

Galligan court/TMLP Development Plan

15,000.00
75,000.00
80,000.00
50,000.00
10,000.00
$ 188,000.00
$ 75,000.00 |
$ 100,000.00
$ 50,000.00 4

150,000.00 F



202302027 City of Taunton Capital Improvement Plan: Grants
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FY 202302027 City of Taunton Capital Improvement: Police

Police Department Total Funding Request $3,326,264

tem Requested FY 2023 Requested Amou FY Zifnzloﬁsﬁuested FY Ziﬁoistquested FY Ziﬁoiﬁﬁuested FY Zf\?oire]tquested
Vehicles $ 307,557)06 307,557.06% 500,000.0C 500,00008 500,000,
Radio Site Maintenance | $ 100,000§00
New radio equipment site | $ 125,000J00 $ 125,000)00
Radio’s portable and for carg $ 95,000100 $ 100,00000
Ballistic Shields $ 88,000.00
Active Shooter Training
. $ 37,600{08 37,600.0% 37,600.0(% 37,600J00
Equipment
Flock ALPR $ 47,750(08 35,000.% 35,000.05 35,000/08 35,000
Drone Program $ 48,000{08 48,000.06 48,000.0 48,000,08 48,000
$ 760,907)08 516,157.0(% 620,600.005 845,600)08 583,000,
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FY 202302027 City of Taunton Capital Improvement: Police

ALPR

TECHNOLOGY

AUTOMATIC EICENSE PLATE READERS
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FY 202302027 City of Taunton Capital Improvement: Fire

Fire Department Total Requested Funds $2,136,240

Fire Ladder Truck $ 1,289,990.00
Fire Weir Fire Station $ 781,250.000
Fire Suv Fire Chief $ 65,000.00
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rY 202302027 City of Taunton Capital Improvement: Fire




